Transforming the future.

The digital path to intelligent administration.

Your strong IT partner.

Today and tomorrow. BECHTLE




As the virtual merges with the real, our world is
becoming increasingly digital. A circumstance that
raises many questions, the answers to which require
thorough consideration. We're living in an age where
what may have been cutting edge yesterday is already
obsolete today, and progressive IT is a crucial factor
for innovation, success and customer satisfaction.
Companies and public organisations both face very similar chal-
lenges - their IT services need to be flexible, scalable, secure, and
always available. This is what staff, partner companies, customers -
and the public at large - expect. Citizens also seek alternative gateways
to public services such as online portals, and of course want to know
their data is in safe hands.

Bechtle’'s Public Sector Division has been catering for public
clients for many years. We proactively seek to fully understand how
tasks and requirements change over time and provide an offering that
ticks all boxes. An ongoing process that requires us, as the technology
provider, to remain closely in touch with our customers’ needs.

The result? A track record of success - both for our customers
and ourselves. Throughout many European countries, we provide IT
services not only to large national and regional agencies, but also to
municipal administrations, schools, and welfare organisations. Our
customers also include health care, research, and educational insti-
tutions. Our expertise is also in growing demand for Europe-wide bids
and projects - including from the European Commission and NATO.

We understand that public sector business is a completely dif-
ferent ball game to the private sector. Armed with this knowledge, our

many locations throughout Europe, and the strong backbone of an

international IT Group, we're in the best position possible. Our ded-

icated business architects with a keen eye for the evolving needs of
public administration further sharpen our edge. From analysing exist-
ing IT landscapes to conceiving long-term strategies leveraging cut-
ting-edge and forward-looking technology, they design solutions that
will stand the test of time. Our mission as the go-to IT partner for the
public sector is to help our clients successfully navigate the digital
transformation with a clear focus on their needs and expectations. So
that's what we do.

Over the next few pages, we outline the essential factors that
shape our work in the public sector to give you a glimpse of the oppor-

tunities that Bechtle has in store for you - today and tomorrow.

Warm regards,

[l %ﬁ

Gerhard Marz
Executive Vice President,
Public Sector Division, Bechtle AG

What makes

public business

successful?

Many public-sector organisations have al-
ready embarked on their journey - creating
modern, flexible workplaces, digitalising
services, and using advanced cloud struc-
tures. A journey that is hard to undertake
alone. That's why they rely on a professional,
well-connected, international technology
partner with tight regional networks. A part-
ner who has shown long-term commitment
to the particular needs of their stakeholders.

Need more facts?

E-record for modern administrations.
From 2020, all German federal authorities will be
required to use electronic records. In collabora-

tion with the German Federal Ministry for Eco-

nomic Cooperation and Development (BMZ],

Bechtle has developed an e-record platform that
is the new default not only in public management,
but in businesses too. A365 Maverick is an elec-
tronic filing format that seamlessly blends with
the familiar Office environment. Users can docu-
ment transactions with the click of a mouse,
design workflows, collaborate on documents,

and schedule filing dates.

Pre-competitive dialogue.

Whether you want to innovate or “just buy some
equipment”, before making an IT investment, you
need to fully understand all the options available
to you. To help you on your quest for the best
solution, our business architects hold workshops
on key topics such as the workstation of the
future, hybrid cloud scenarios and electronic fil-
ing. Especially when you're still brainstorming it
makes sense to sandbox ideas to paint a better
picture and kickstart creativity. Testing out ideas
in a safe environment also helps us, as a service
provider, see exactly what our customers want

and need.

Digital transformation - Digital administration.
The digital transformation presents the public
sector with a number of challenges. People
expect digital administrative processes, innova-
tive digital services, and secure access to infor-
mation and communication. Bechtle guides pub-
lic customers through this process with
workshops, structured requirement manage-

ment, analyses and solution scenario modelling.

Your partner for innovation.

Digitalisation in public administration is a key
enabler for innovation. But despite the rich pos-
sibilities available on the market, many ideas
don’t have a product or service to match. If no
existing service on the market can fulfil the inno-
vation or procurement requirement, public cli-
ents can, in accordance with Art. 19 VgV (German
Public Tender Award Regulations], enter into an
innovation partnership with suitable companies

in order to develop and establish a solution.

Centralised IT procurement.

It's becoming increasingly common for public cli-
ents to form procurement associations that can
acquire products and services at a reduced cost.
Bechtle packages resources into neat bundles
when creating quotes, while providing direct sup-
port to all members of the purchasing group,
from delivering components all the way to oper-
ation services - regionally, nationally or across

Europe.

Infrastructure as a Service.

As a sourcing model, the fixed-price PC worksta-
tion plus service bundle is here to stay. It enables
transparent budgeting and scalable services tai-
lored to the client’s precise needs. Our Bechtle
Clouds services are 100% pay-what-you-use, and
as an outsourcing partner, we can offer highly
standardised managed services for everything

from workstations to data centres.




The workplace of the future.

Companies and public entities looking to invest in
the workplace of the future want to make them-
selves attractive to both current employees and
qualified young professionals. There are three
key elements to a modern workplace - room lay-
outs, work concepts and methods, and technol-
ogy. Here at Bechtle, we understand the techno-
logical aspects of the workplace of tomorrow,
taking into account the specific compliance and
security requirements, provisions, and readiness

of each individual public authority.

Success through sustainability.

Foresight, mutual respect in everyday opera-
tions, as well as social and environmental
responsibility - these are the cornerstones of a
sustainable business. Bechtle’s success is
largely attributable to our ability to see the big
picture. And that means: our success depends on
finding the right balance between the interests of

society and those of our business.

Resurgence of service management.

Customer and service orientation have been
important issues in the public sector for years,
and there’s still more that can be achieved. That's
why, in addition to traditional IT, public clients are

increasingly exploring new paths. Agile IT service

management (ITSM) supports secure operation

of applications, while professional change man-
agement helps develop and optimise existing
processes. Our ITSM specialists orchestrate
requirements and select the right tools for the

job.

Methodical competence and public clients.

Each branch of the public sector has different
requirements and we adapt and align our IT solu-
tions accordingly. That's one of the secrets to our
success. For over a decade now, our central Pub-
lic Sector Business division has been supporting
our dispersed organisations in Europe, and
there’s a lot of things we’ve done just right. Our
continued growth and the recurring success of
our bids for lighthouse projects across the board

are proof of that.

Public IT blueprint.

If you want to change processes, you need an
overview of all business-critical systems and
related interfaces. The Bechtle IT Blueprint
determines how ready your organisation is in
terms of digitalisation. We inventory your IT sys-
tems, IT services and associated business pro-
cesses, and identify interdependencies and
potential vulnerabilities. This is also a sound
foundation for ISO certifications, revisions and
audits. Once a clear picture has been estab-
lished, we can create a strategic plan for your

future IT landscape.

Exclusive procurement platform.

When procuring IT, you need it to be fast and sim-
ple. Public entities also need to get the most out
of framework contracts across organisations and
automate IT asset management. Bechtle can
answer this need with sector-specific procure-
ment platforms. Our bios® shops offer more than
70,000 IT products from some 300 manufacturers

at special public-sector prices.

Broad specialisations.

European institutions, local councils and schools,
research and education, healthcare, churches
and charities, energy and associations - the rep-
resentatives of these sectors all act in the public
interest but their IT requirements couldn’t be
more different. Our specialised managers take
the target group’s requirements and precisely

tailor services accordingly.

Public business architect.

The road to digitalisation in public administration
calls for partners to help you thrash out your
future-proof IT strategy on an equal footing. Our
qualified Bechtle business architects do just that.
They analyse and evaluate IT, consider current
and future IT requirements, and guide you on
your way to long-term architecture development

plans.

Cloud computing with Bechtle.

When it comes to cloud solutions, there is no
such thing as standard. Every organisation
requires different things from the cloud. The right
strategy and suitable cloud technology are indis-
pensable for achieving specific goals. With Bech-
tle Clouds, we've created a comprehensive pro-
gramme that makes it easy for customers to
source the best cloud services. From our high-se-
curity data centre in Frankfurt, we provide our
own cloud services and also interface our cus-
tomers’ IT with services from select cloud tech-

nology partners.

Coming together.

Looking for a partner who can deliver on a
regional, national, and even international scale,
who combines the speed and flexibility of highly
agile business units with the strength and stabil-
ity of a financially sound corporation? Public
administration customers benefit from both
Bechtle’s many widespread locations and our
strong, international group’s end-to-end IT ser-

vice offering.

Your partner for public administration.

What makes Bechtle unique is indeed the blend
of so many diverse individuals. It's their values,
perspectives, commitment, ideas, and grit, that
make Bechtle the future-oriented company it is.
Many specialists, central service units, 47 Com-
petence Centres - more than 8,200 dedicated
people work for Bechtle at 70 IT systems integra-
tors and IT e-commerce companies in 14 Euro-
pean countries. And, of course, a team that has
been consistently and successfully fulfilling the

requirements of the public sector.
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All things public
sector.

1 Get a clear overview - with our Public IT Blueprint.

1 Benefit from qualified consultation - from our

IT business architects.

I Centralise IT procurement - and manage assets

on your own platform.

1 Get an expert opinion - before competing solutions

blur your needs.
I Design the workplace of the future - today.
I Streamline workflows - with electronic filing.

I Take advantage of methodical expertise -

and our many years of experience.

I Acquire IT as a Service - and optimise your

IT management.
1 Use cloud solutions securely - with Bechtle Clouds.

1 Evaluate new ideas - and collaborate to develop
them.

1 Think ahead - act for the long term.

I Digitalise your organisation - for intelligent

administration.

1 Everything from a single source - with a local
partner right where you need it.

Contact:

Steven Handgratinger
Bechtle AG

Public Sector Division
Bechtle Platz 1

74172 Neckarsulm
Germany

+49 7132 981-4143
public@bechtle.com

bechtle.com
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