
IAM Scoping - The building block for 
sustainable success in IAM projects.

I T  S O L U T I O N S I A M  S C O P I N G

Do you know this? It‘s the end of the month and in three days new emplo-

yees will be starting at your company. Your IT is under water and there is 

a shortage of specialists. In general, your recruitment process is taking 

too long and often the devices, authorizations or accounts are not ready 

in time. Do you have an overview of who currently has access to your cri-

tical company data and systems? Who has set up this access and why? Is 

all access removed when someone leaves your company? Key questions 

that you are not alone in asking. We have the solution to your questions: 

Get started with IAM today and contact our Bechtle IAM Competence 

Center. Find out what possibilities an IAM system can offer and how it 

can help you solve your problems and support your IT projects.

IAM SCOPING - THAT‘S WHAT IT‘S ALL 
ABOUT. 
 
IAM Scoping is the first step towards a more secure future. Learn the 

basics of terms such as IAM, PAM, HR, ERP, Directories, Entra, PIM and 

how they can move your organization forward. Recognize which stake-

holders need to be involved so that your new IAM system can develop its 

full potential. Work with us to develop the optimal IAM architecture for 

your company.
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Unleash the full potential of your Identity & Access Management (IAM) projects with IAM Scoping from Bechtle! This standardized  
architecture project offers you a practice-oriented introduction to the topic of IAM. Hand in hand, we develop an IAM architecture that is 
tailored to your needs and helps your IAM projects to succeed.

Adherence to compliance

Process optimization  
and standardization

Increasing scalability  
 and flexibility

Relief for your IT

WHY IDENTITY AND ACCESS  
MANAGEMENT (IAM)?

Increasing security

Increasing efficiency  
and productivity
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IST analysis:
	� Inventory

	� Problem analysis

	� Process analysis

	� Risk analysis

Goal definition:
	� Elicitation of requirements

	� Long-term corporate vision

	� IAM target architecture with functionality  

and added value

How to proceed:
	� Project requirements

	� Definition of realization phases

	� Definition of stakeholders

	� Funds required for the IAM project

	� Possible quick wins
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THREE STEPS TO CUSTOMIZED IAM ARCHITECTURE. 
After teaching you the basics and terminology, we work with you to develop the right IAM architecture for you. In just three steps, a solution 
is created that optimally covers the needs and requirements of your company. This provides optimum support for your plans and objectives.

YOUR GAIN THANKS TO IAM SCOPING. 
Together with Bechtle, valuable insights are gained through IAM scoping and the defined artifacts are developed. You will also expand your 
expertise in IAM-related topics.

Knowledge of the conceptual  
& technical IAM basics

Detailed as-is analysis Clear identification & assessment 
of problems and risks

IAM vision incl. image of 
the target architecture

Realization phases with 
priorities and quick wins

Ready for a successful 
IAM project

Have we piqued your interest? Our IAM experts look forward to hearing from you and will be happy to arrange an initial consultation.


