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Les webinars de Bechtle Suisse SA

Chague mois, retrouvez un webinar :
- relatif au Cloud Microsoft
- relatif aux nouveautés de nos partenaires

Inscription sur notre site Internet
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https://www.bechtle.com/ch-fr/a-propos-de-bechtle/evenements

Notre Expert, votre accompagnateur

Geoffroy Chargeboeuf

Expérience de 10 ans dans la gestion des licences Microsoft :

! Licensing Sales Support

! Contract administration

! Software Asset Management
! Managing customer lifecycle

Bechtle SAM
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https://www.bechtle.com/ch-fr/logiciels/software-asset-management/sam-as-a-service

Agenda

1. Le challenge lié aux codts du cloud public
2. Lagestion reactive
3. L’approche proactive

4. Offrir la visibilité en interne

5. Les prérequis : Tagging, gouvernance, etc.

6. Les bonnes pratiques

7. Q&A.
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Les challenges



Les principaux challenges liés au cloud
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Managing Cloud Spend

Governance

Security

Compliance

Lack of Resources/Expertise

Managing multi-cloud

Cloud Migration

Cloud Challenges by Company Size

% of Respondents

84%

84%

81%

72%

79% m Enterprise
71%
mSMB
79%
77%
76%

59%

73%
60%

Source: RightScale 2019 State of the Cloud Report from Flexera



Ce gque nous entendons chez nos clients

Je recois une facture tous les mois mais je ne
comprends pas les variations de montant...

Nous utilisons Azure pour plusieurs entités mais nous
ne savons pas précisement qui consomme quoi...

Nous avons observé une hausse des co(ts
significative seulement apres avoir recu la facture,
avec un mois de délais !

Nos colts ont augmente avec l'utilisation d’Azure,
notre CFO aimerait savoir s’il existe un moyen
d’optimiser notre utilisation.

1 1 1} I ;
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L'approche suggerée

= Gestion Activités

S Réactive Proactives
Ub) * Portail de * Planification
S gestion des des codts
% codts * Creation de
o) » Azure Advisor budgets

= pour « Création

o I'optimisation d’alertes

-

@

=

()

>

>

o

@)

Visibilité Transversale
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Les modeles de facturation

Points de Enterprise Agreement (EA) / Server and Cloud Programme de fournisseur de solutions
: OPEN
omparaison enrollment (SCE cloud (CSP

Minimum requis 500 postes et plus CHF 1000.- / année Souple CHF 100.- sur 12 mois

Cemaens i A l'avance, annuelle Mensuel A l'avance

paiement

True-up Billing Annuellement Non disponible A tout moment

Termes de contrat 3 ans minimum avec quelques mises en garde Payez au fur-et-a-mesure Pas d'engagement, crédit valable 12 mois

Services fournis Tout Pas de support Premier / Unified Support Tout

Possibilité: Ajout de crédit ou dépassement Pay-As-You-Go (PAYG) AJ,OUt eREREESSEmEl, PRSI
dépassement

Multi-tenant Disponible Indisponible Indisponible
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La gestion réactive



Portail de gestion des codts

Billing sccount

go\ Contoso - Cost analysis

‘p Search (Ctri+/)

© Overview

M Access control (IAM)

Cost management

1 Costanalysis

2 Budgets

Billing

il Invoices

@ Azure credits

=8 all transactions

€ Payment history

B Reservation transactions

B Recurring charges
Azure subscriptions

Billing profiles

Settings
= Properties

B8 Payment methods

Support + troubleshooting

& New support request

save [ saveas

ACTUAL COST (UsD) @

$23.91.

530

560

540

520

50
Oct 1

@ Accumulated cost

Service name v

D Delete view

Home > Cost Management + Billing - Billing accounts > Contoso - Cost analysis

FORECAST: CHART VIEW ON @

$73.00 .

Oct3 Oct5

# Monthly budget

& share

Accumulated costs ~

L

T) Refresh L Export 53 Settings

Oct 2019 v e ndd filter

BUDGET: CONTOSC-BUDGETI

$100;‘mo ~

Qct7 Oct9 Oct 11 Oct 13 Oct 15 Oct 17
@ Overage Forecast cost
Location
nes us
$22.77
uk south
$1.14

Group by: None ¥ Granularity: Accumulated v & Area

Oct19 Oct21 Oct 23 Oct 25 Oct 27 Oct29 Oct31

Subscription v

|§2391'
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Azure Advisor — recommandations d’optimisation

— O >
A\ Trey Research R&D Playground - X +
https://ms.portal.azure.com/#@microsoft.onmicrosoft.com/resource/subscriptions/<Subscriptionl D> /advisorRecommendations I t
< C @ httpsy//ms.portal ft ft subscript bscriptionlD>/advisorR d biid
Microsoft Azure (Preview) T} Report a bug R Search resources, services, and docs (G+/)
Home > Trey Research R&D Playground - Advisor recommendations
& Trey Research R&D Playground - Advisor recommendations Documentation & & X
| 0 Search (Ctrl+/) | « © Feedback & Download as CSV & Download as PDF + Create alert €§B Manage alert rules
Event - j\ Create Advisor Alerts to get notified for new recommendations. Create an alert —
VIS T
| Active ' ‘

Cost Management

9 Cost analysis ] '= Total recommendations Recommendations by impact Impacted resources Potential yearly savings @ For more cost management
: i I - and optimization capabilities,
%) Budgets L —— 1 2 51973 usD visit Azure Cast Management
! High Medium Low
“  Advisor recommendations impact impact impact
Billing
IMPACT DESCRIPTION POTENTIAL YEARLY SAVINGS* IMPACTED RESOURCES UPDATED AT
RR Partner information
10/24/2019,
] High Right-size or shutdown underutilized virtual machines 5,972.83 USD 2 Virtual machines /247
Settings : = 9:30:48 AM

3 Programmatic deployment

"4l Resource groups

Resources

Usage + quotas

Policies

Recommendations are powered by Azure Advisor. \

all recommendations in Advisor > Are these recommendations helpful? =

Management certificates al]

bl
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Azure Advisor — recommandations d’optimisation

Shut down or resize your virtual machine

@ Feedback & Download as CSV 1 Download as PDF  — Create alert @3 Manage alert rules == Configure recommendation r...

Recommendation details

We've analyzed the usage patterns of your virtual machine over the past 7 days and identified virtual potential yearly savings*
machines with low usage. While certain scenarios can result in low utilization by design, you can often 5 972 83
save money by managing the size and number of virtual machines. Learn more ¢ r . usD

Impacted resources
‘ Trey Research R&D Playground ~ No grouping v

Active (2)  Postponed & Dismissed (0)

SELECT VIRTUAL MACHINE RECOMMENDED ACTIONS POTENTIAL SAVI... SUBSCRIPTION RECOMMENDATION RULE

Resize Standard_D8s_v3 to
D n SynthDriver1 Standard_D2s_v3

3,348.00 USD .
Trey Research R&D Playground CPU utilization < 20%

. (75%)
View Usage Patterns
Resize Standard_DS12_v2 to > 624.83 USD
] B cestnvi Standard_DS2_v2 (éS%)' Trey Research R&D Playground CPU utilization < 20%

View Usage Patterns

UPDATED AT ACTION

10/24/2019, 9:23:23

AM Postpone | Dismiss

10/24/20189, 9:30:48

AM Postpone | Dismiss

12.05.2020 | Webinar — Azure Cost Control
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L'approche proactive



Une vision itérative
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Estimation Création de
des codts budgets

Monitoring/Alertes
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Estimation des codts — Calculatrice de prix

Calculateur Microsoft

= Microsoft Azure M e Portail  Conn = Microsoft Azure L Q My account Portal  Geoffroy

Solutions  Products - scumentation  Pricing ~ Training  Marketplace  Partners~  Support~ Blog  More

x = ~ Azure SQL Database ® Managed Instance, vCore Purchase Model, Business Crit... W
Calculatrice de prix
Configuration et estimation des co(its pour les produits Azure
Azure SQL Database
ulatrice de prix a été mi r et présente un nouv ign, de méme que de nouvelles foncti REGION TYPE: BACKUP STORAGE TIER; SERVICE TIER:
I'aide du formulaire de commentaires ci-desso . .
Switzerland West v Managed Instance v RA-GRS v Business Critical v

INSTANCE TYPE: GENERATION: INSTANCE:

Produits Exemples de scénarios Estimations enregistrées Forum Aux Questions

Single Instance ~ Gen 5 v 8 vCore ~

Sélectionnez un produit & inclure dans votre estimation.

Savings Options
h pr N gs Up

Save up to 73% on pay as you go prices with 1 year or 3 year reserved options.

I Machinesvrtueles e desockage g Acure SQL Databse

Provisionnez des machines virtuelles ' L1e cloud durable, hautement Base de données SQL gérée et intelligente Compute SQL License
Calcul Windows et Linux en quelque: - dans le doud
Stackage 1 year reserved ® Azure Hybrid Benefit
(3 App Service €/ Azure Cosmos DB 4== Service Azure Kubernetes (AKS) ® 3 year reserved - $1,372.87
, .

Web
Mobile

1A + Machine Learning
Internet des Objets

Créez rapidement des applications cloud
rmantes pour le web et les appareils

44> Azure Functions

Traitez les événements avec du code

serverless

12.05.2020 | Webinar — Azure Cost Control

Base de données multimodéle,
mondialement distribuée et disponible 3
toute échelle

@ Cognitive Services

simplifiez le déploiement, la gestion et les
opérations de Kubernetes

) Gestion des coits + facturation

Optimis s sur le cloud, tout en

$1,372.87
Average per month
($49,423.22 charged upfront)

$0.00
Average per month
($0.00 charged upfront)

SKU: AAD-73404
Average per month

($49,423.22 charged upfront)
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azure.microsoft.com/en-us/pricing/calculator/

|_a gestion par budget

¢« > C

A\ Pay-As-You-Go - Barracuda 2 (C. X <=

@ https://portal.azure.com/?feature.canmodifystamps=true&microsoft_azure_costmanagement_newBudget=true&microsoft_azure_cos...

Q %

« Home > <SubscriptionName> - Budgets
=+ Create a resource .§> <SubscriptionName> - Budgets 2 X
Subscription

# Home

] 0O Segrch (Cri+/) » + Add O Refresh
&) Dashboard :

) ; )
B O Overview @ Howsatisfied are you with budgets? =
 FAVORITES W Activity log | Scope: | <SubscriptionName> |
() Resource groups a % Access control (IAM)
® App Services X Diagnose and solve problems SO0 2y e | | a0 periods v
& sQL databases O Security NAME ScopE RESETPE..  STARTD... END DATE BUDGET CURRENT SPEND PROGRESS
&P Azure Cosmos DB ¥ Events
AdamTestBudg... 847e9a39-4¢9.. Monthly 112019 12/31/2020  $5.00 $99.42 1,988.39% X2

ﬂ Virtual machines

Cost Management hadarsTest 847e9a39-4¢9... Monthly 1172019 12/31/2020 $11.00 $99.42 903.81% bve
& Load balancers _ —

% Cost analysis AviTest 847€9a39-4¢9... Quarterly  2/1/2019 13172021 $1,000.00 $99.42 9.94%
& Storage accounts 5

D) Budgets AviTests2 B47e9a39-4c9.. Monthly  2/1/2019  1/31/2021  $1,000.00 $99.42 994
<9 Virtual networks ko ¢ 9.94%

@ Advisor recommendations S
@ Azure Active Directory Test2 847e9a39-4¢9... Monthly 2/1/2019 1/31/2021 $1,000.00 $99.42 9.94%
@ Monitor o hadarsTest? ~  847e9a39-4c9.. Monthly  2/1/2019  1/31/2021  $1,000.00 $99.42 9.94%

| Invoices reees
’ Advisor Budget1 847e9a39-4¢9... Monthly 2/1/2019 1/3172021 $10,000.00 $99.42 0.99%
— ¥ 3 External services S *
12.05.2020 | Webinar — Azure Cost Control I I
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Création d’alertes

v Create a budget (v Setalerts

Configure alert conditions and send email notifications based on your spend.

* Alert conditions

% OF BUDGET AMOUNT ACTION GROUP ACTION GROUP TYPE
s [Noe v
[rters | - [Nove  v|

Manage action group @

* Alert recipients (email)

ALERT RECIPIENTS (EMAIL)

[ admin@contoso.com

v].

[ example@email.com

VIEW OF MONTHLY COST DATA

Jan 2018

Dec 2019

LAST MONTH MAX (PAST 8 MONTH) MAX MONTHLY FORECAST

$35

$99 $125

FORECAST
| acruac
| suocer

Oct Nov Dec

Ju Aug Sep

Jjan 2019 Fep Mar Apr May Jun

| 50 THRESHO..

12.05.2020 | Webinar — Azure Cost Control
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Azure Reserved Instances (RISs)

Reserved VM Instance application

" Réduire les coldts mensuels de machine virtuelle Azure 2.5
Economisez jusqu'a 54% sur les tarifs du paiement a

I'utilisation avec une durée de 1 an ou 3 ans sur les machines
. . . =3
virtuelles Windows ou Linux. S 45
2
|
I Une réservation sur deux instances de machine virtuelle 2
correspondantes. 0-5
0
Hour 1 Hour 2 Hour 3 Hour 4
I [nstance 1 N [nstance 2 Resarved VM Instance

12.05.2020 | Webinar — Azure Cost Control



Tarification Dev / Test

Réductions sur Azure pour votre développement et testing actuel sur ea.azure.com

Aucun frais logiciels Microsoft sur les machines virtuelles

Remises Dev/Test significatives sur un large éventail d’autres services Azure

Acces aux machines virtuelles Windows 10

Les réservations pour un engagement d’un an ou de trois ans sur les machines
virtuelles et Azure SQL Database

Partner Enrollment Department Account Subscription — B
Account
All Departments Active(Pending) P Search + Add Account
Account ... Account Owner Auth Type Status Start/End Date Dev/Test j Department Cost Center
A R \Vorkor School Account Active 1/1/2020 - 11/30/2022 Yes _

12.05.2020 | Webinar — Azure Cost Control I I I I l l 20


https://azure.microsoft.com/fr-fr/offers/ms-azr-0148p/

Jusqu’a 80% d’économie en activant ces options
Azure HybridBenefit

Utilisez vos licences Windows Server ou SQL Server locales avec une couverture Software Assurance
pour économiser jusqu’a 80% par rapport aux tarifs du paiement a l'utilisation lorsque vous profitez en
méme temps des économies réalisées grace a Azure ReservedVirtual Machine Instances.

Save up to 80% with Rls and Azure
Hybrid Benefit

72%
cost savings 80%

VS. pay-as-you-go cost savings

VS. pay-as-you-go

Pay-as-you-go Azure Rls Rls + Azure Hybrid
Benefit 1]

12.05.2020 | Webinar — Azure Cost Control

21



Visibilité des colts




Extraction réguliere des données

A\ New export - Microsoft Azure X + - = o
< C & https://ms.portal.azure.com/#blade/Microsoft Azure CostManagement/Menu/export a %« % e :
Microsoft Azure 2 Search resources, services, and docs 0 3 o] demn@cont[::s;)p;(rtg;g [- ‘ 3
« Home > Cost Management + Billing > Cost Management: Cost Management Demo - Exports New export >
Create a resource Cost Management: Cost Management Demo - Exports e e FREE
Subscription - PREVIEW
Home e | « & Change scope = Add ) Refresh ‘ & Basics Storage  Review
5| Dashboard
All services O Overview |/O Search to filter items... * Name
- o0 ssenpron e Tvee [ CostManagementDemo v
4/ Resource groups s Access control TreyCMDemoExport Usage jxpzl‘-“;};izo‘; of month-to-date costs
B2 All resources K Diagnose and solve problems weektodatetest Usage :/:\: \CNeikly export of costs for the last 7 days
© Recent Cost Management :
D) Cost Management + Bi... & Cost analysis
& App Senvices © Budgets T 3 T N
—~ , , DepartmentNam|AccountNanAccountOwnerld SubscriptionGuid SubscriptionNa ResourceGrougResourcelLocatic
@ SOl databases @ Advisor recommendations ]
B Virtual machines (dassid - Clouiyn | AAAA maeptest3@hotmail.c1lcaaa5a3-2b66-43 Cost Managem(GardalHourBil usnorthcentral
8 Virtual machines ttinge AAAA maeptest3@hotmail.c1caaa5a3-2b66-43 Cost Managem(MAR-CCM usnorthcentral
- e B Exports AAAA maeptest3@hotmail.i1lcaaa5a3-2b66-43 Cost ManagemiMAR-CCM northcentralus
? Subscriptions -
s New support request
@ foure Actwe Dirsctory ‘ CostMgmtDemo_ec45fa87-7d7e-44e8

& i

Create and manage exported data

Azure Cost Management + Billing updates
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https://docs.microsoft.com/en-us/azure/cost-management-billing/costs/tutorial-export-acm-data
https://azure.microsoft.com/en-us/blog/azure-cost-management-billing-updates-february-2020/?WT.mc_id=itopstalk-blog-thmaure

Tableau Power Bl Pour les clients EA - Usage drivers

op 5 Usage drivers

Cost by Date and MeterCategory

MeterCategory

@ Azure Data Explorer
@ HDInsight

@ 5QL Database

T.0M

@ Storage

@ Virtual Machines
GISM ‘||||||| |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| ||||||||||

Oct 2019 Nov 2019 Dec 2019 Jan 2020
Date

Cost

Cost by Date and MeterName

1.0M MeterName

®D14
®D14 v2/DS14 v2
@ Data Transfer Qut

0.8M

0.6M ®Engine Cluster Markup

12.05.2020 | Webinar — Azure Cost Control I I

Cost

0.

=
=

0.

]
=

0.
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Tableau Power Bl Pour les clients EA - Azure Hybrid Benefit

This Windows Server Azure Hybrid Benefits usage
report shows how many have YMs have AHB
enabled, and of those VMs how many AHB vCPUs
or cores are being utilized.

For more information around Azure Hybrid Benefit
see: https://azure.microsoft.com/en-
us/pricing/hybrid-benefit/

Windows Server AHB enabled (last day}

|6

Windows Server AHB vCPUs used (last day)

| 64

AHB vCPUs consumed (last 30-days)

Azure Hybrid Benefit @Enabled
80

AHB vCPUs
[=)]
=1

£

AHB enabled SKUs with less than 8 vCPU (last day)}
VCPUs
e

Standard_Dds...

Jan 12
Date

Jan 19 Jan 26

SKUs with 8+ vCPUs where AHB not enabled (last day)

VCPUs
Standard_Bams 2 [ 1]
Standard_DST3.. e
Standard_F72s... 2 @24

e

standard_ncz.. [N

0 2 0 1 2
Resource Details (last day)

Date SKU VCPUs AHB vCPUs Azure Hybrid Benefit Subscriptionld SubscriptionName ResourceGroup ResourceNamia
1/27/2020 12:00:00 &AM Standard_F72s5_v2 72 72 Mot enabled T3c0021f-a37d-433f-8baa-7450cb54eea6  Trey Research Finance JUMPER Jumper3
1/27/2020 12:00:00 AM  Standard_F72s5 v2 72 72 Mot enabled 73c0021f-a37d-433f-8baa-7450ch54eeaé  Trey Research Finance JUMPER Jumperd
1/27/2020 12:00:00 AM  Standard_NC24s_v3 24 24 Mot enabled bs5af93a-5507-4886-h799-fec6d505b988  Contoso USAGE SpotTest2
1/27/2020 12:00:00 AM  Standard_D15_v2 20 24 Mot enabled 73c0021f-a37d-433f-8baa-7450cb54eeab  Trey Research Finance JUMPER Jumperl
1/27/2020 12:00:00 AM  Standard_H16_Promo 16 16 Enabled bg5af93a-5507-4886-b799-fecbd505b988  Contoso ADFCOSTTEST AzureEAtest3
1/27/2020 12:00:00 AM  Standard_DS5_v2 8 16 Enabled 1caaa5a3-2bb66-438e-8ab4-bce37d518c5d  Cost Management Research formatica DVM
1/27/2020 12:00:00 AM  Standard_DS13_v2 ] 8 Mot enabled 9be7120a-cf80-46c8-b091-d2341776575e9  TestEA Towbeat Customer2 GunnarcDC sgl-vm-A
1/27/2020 12:00:00 AM  Standard_DS13_v2 ] 8 Mot enabled 73c0021f-a37d-433f-8baa-7450cb54eeab  Trey Research Finance Gekko GekkoPower
1/27/2020 12:00:00 AM  Standard_DS3_v2 4 8 Mot enabled d5bcaab0-0add-4d7f-b41d-0f2b82829540  1SO27001 FABRIKAM-SHAREDSVCS-ADDS-RG fabrikam-shared¥

<

12.05.2020 | Webinar — Azure Cost Control
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Tableau pour les clients EA - Reserved Instance Coverage

Select date range

1/1/2020 1/30/2020

Select the drill down filter on the left to see the RI coverage for a particular region, instance size flexibility group and VM Size

Select the Reservation Te...

Drill down filter for region, instance size group and VM Size

Usage by On-demand and RI

This reports shows you split between On-Demand and Rl VM usage over the selected time period and provides recommendation for VM Rl purchases at shared scope.

P1Y
® pav IsRIUsage ®Cn Demand Usage @RI Usage IsRIUsage @ On Demand Usage @RI Usage
brsouth 0.48M

c CentralUs 0.12M 10K

s -

] n

§ westus | §

@ northeurope EEE!I T

£ g 5K

S westeurope - o

o Q

@ NorthCentralUs [JJi

o

krcentral . 10K 1.0K
southeastasia . 0.2K 0.3K 0.5K
0K
0.0M 0.1M 0.2M 0.3M 0.4M 0.5M Oct 2019 Mov 2019 Dec 2019 Jan 2020
CPUHours Date

Recommendations for shared scope. These recommendations are calculated by evaluating your last 7 days of usage.

Instance Flexibility Group Location SKU Recommended Quantity MNormalized Size  Recommended Quantity Normalized Term Scope A
BS Series centralus Standard_B2s 100 Standard_Bils g P3Y  Shared

BS Series eastus Standard_B1s 1.00 Standard Blls 2 P3Y Shared

BS Series northcentralus Standard_B1s 100 Standard_Bils 2 P3Y  Shared

BS Series High Memory westus2 Standard_B3ms 1.00 Standard_B1ms 16 P3Y Shared

D Series westus Standard_D2 100 Standard_D1 2 P3Y  Shared

DSv2 Series australiaeast Standard_D52_ w2 1.00 Standard DS1 w2 2 P3Y Shared

D52 Series canadacentral Standard_DS1_v2 100 Standard D51 w2 1 P3Y  Shared

DSv2 Series centralus Standard_D51_w2 1.00 Standard DS1w2 1 P3Y Shared

D52 Series centralus Standard_DS2_ w2 200 Standard D51 w2 4 P3Y  Shared

D5w2 Series eastus Standard_D51_w2 4.00 Standard D51 w2 4 P3Y  Shared

D52 Series eastus Standard_DS2_ w2 100 Standard D51 w2 2 P3Y  Shared

D5w2 Series eastus? Standard_D51_w2 1.00 Standard_DS1 w2 1 P3Y  Shared

DSv2 Series eastus2 Standard D52 v2 1.00 Standard D51 w2 2 P3Y  Shared v
Total 89.00

12.05.2020 | Webinar — Azure Cost Control
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Prérequis
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Strategie de gestion des tags

_ Primary design considerations: Business
IT Aligned :
Taqain Baseline operations requirements Aligned
991ng supplemented by additive business Tagging

requirements

|
Baseline Naming Functional Classification | Accounting Partnership Purpose
Conventions = Add tags that describe « Tags that classifythe |  « Track costs = Align partners that « Aligningan assetto a
« Resource naming is the function of the WM value of an asset can | associated with asset count on this asset, business function can
required for any for easy identification aid in decision I operations outside of IT be valuablein
deployment. + Example: Workload, making « Example: = Example: Owner, B”a"."f‘g investment
« A standardized Function in the + Example: Data Department, Project, Owner Alias, ecisions
Naming Schema is workload (app, data, Classification (Public, Region, etc... Stakeholder, Power + Example: Business
the minimum “Tag" etc.), Environment (Dev, Private, Confidential, User, Executive Process, Business
Staging, Prod, etc...) etc...), Criticality, SLA Criticality, Revenue
Impact

12.05.2020 | Webinar — Azure Cost Control I I I I l
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Stratégie de gestion des tags

A

IMPLEMENTATION DES TAGS

» QUOI - Créer une politique et une liste de tagging
comme foundation de votre gouvernance.

« POURQUOI - Les tags vous permettront de filtrer les
rapports, aggréger les données et d'assurer la
tracabilité des colts et de I'utilisation au niveau de la
ressource

NOTRE RECOMMENDATION

Commencez avec le MVP Bechtle ci-dessous

CostCenter Cost Center 8088, 9117, 8392

Environment Environment Production, Preprod

Owner Resource Owner Joe@fabrikam.com

App Solution/Application SAP, Datawarehouse,
HRPortal

Q Ti « |l faudra veiller a mettre en place la validation des tags via Azure Policy!
* Pour mettre a niveau votre environnement, pensez a scripter I'application itérative des tags

12.05.2020 | Webinar — Azure Cost Control
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Les bonnes pratiques



Les bonnes pratiques

Il existe une liste de bonnes pratiques, dont voici quelgues exemples :

Identifier les opportunités de redimensionnement des VMs
S’assurer que les Skus provisionnés sont corrects

Arrét automatique des VM

Arrét automatique des composants non productifs
Suppression des disques orphelins

Faire les bons choix de géo-redondance

Et d'autres encore

12.05.2020 | Webinar — Azure Cost Control
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https://docs.microsoft.com/en-us/azure/cloud-adoption-framework/govern/cost-management/best-practices

Mise en application des bonnes pratiques

Client 1 : Enterprise Agreement, CHF 4'500'000.- conso Azure / année
Suppression de ressources non-utilisées (IP Publiques, disques orphelins, double emplois)
Right-sizing VM

=> CHF 300'000.- économisés par année.

Client 2 : Enterprise Agreement, CHF 120'000.- conso Azure / année

Show-back des codts par tenant, souscriptions et ressource
Prévisions budgétaire en vue du renouvellement du crédit Azure
Réintégration des abonnements CSP et PAYG au crédit de consommation EA

=> CHF 20'000.- économises par annee.

12.05.2020 | Webinar — Azure Cost Control
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Notre portefeuille de services




Portfolio

f Step Into the Cloud T

Fx

Define Strategy

Understand motivations
Business outcomes
Business justification
Prioritize project

Packages

¢ SAM Value Assessment
* Cloud Strategy
» Demystify Al Workshop

e e e @

E
s Il
=1

Digital estate
Initial organization alignment
Skills readiness plan
Cloud adoption plan

Packages

* Security Assessment
« Security Planning and
governance

©

Ready

Azure readiness guide
First landing zone
Expand the blueprint
Best practice Validation

VoA SN

Packages

¢ Step Into The Cloud

Ad\l_c:pt Ifl_%

V4 Migrate

« First workload migration Govern

+ Expanded scenarios

- Best practice validation N « Methodol

- Process improvements N ethodology
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nnovate = \ « Initial best practice
» Innovation guide

. Expanded scenarios » Governance maturity

» Best practice validation
» Process improvements
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Manage

* Business commitments
* Operations baseline
* Ops maturity

Packages

Packages

* Data Estate
Management
* Cloud Migration
» Innovate wit loT

* Cost Management
» Azure Sentinel
» Readiness Service

Packages

* DR in the Cloud
 Backup in the Cloud
* Managed Services

Azure Vision
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High level Assessment and

Busin

ess Case

Cloud Migration
Planning

Workforce Transformation (Training, Knowledge Transfer, Operations)

Run &
Optimize
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Q&A

Restons en contact:

geoffroy.chargeboeuf@bechtle.com

willlam.heurdier@bechtle.com
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