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Modern Workplace
From office shell
to smart buildings.

One connected approach to workplace design,
technology, services and intelligence, helping
you create a workplace that performs for your
people and business.

Explore Modern Workplace Pillar

Bechtle's Modern Workplace Pillar
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A great workplace
doesn't happen
by accident

Hybrid working, fragmented suppliers
and changing employee expectations
are making workplace planning more
complex, with decisions across people,
space, technology and services
increasingly interdependent.

Treat the workplace as one
connected environment

Bechtle brings together people, spaces,
technology, print, documents and ongoing
services, helping you coordinate decisions earlier,
improve employee and meeting experiences, gain
clearer visibility of performmance and cost, and
make better decisions as your needs change.
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Disconnected decisions
create avoidable friction

Workplace design, construction,
furniture, audio visual technology,
IT, print and document workflows
are often managed separately.
When decisions are made at
different stages without
considering the wider
environment, the result can be
duplicated effort, delays,
additional cost and misaligned
solutions.

Workplace experience
has moved on

Poor workplace experiences,
ineffective collaboration and
technology friction can undermine
productivity, employee experience
and workplace value. Room
layouts, lighting, power, furniture,
infrastructure and technology all

influence one another. Bringing
specialists into a project too late
can create constraints and
expensive changes that earlier
planning could have prevented.

Limited visibility makes
it harder to improve

Once the workplace is in use,
limited visibility can make it
difficult to understand
performance, usage and value.
Uncontrolled documents, unclear
information flows and connected
devices can also create governance,
cost and security risks.

Left unaddressed, these challenges
can affect far more than the
workplace itself. Employee
experience, productivity, talent
attraction and retention,
operational effectiveness, security,
investment value and your ability
to adapt can all suffer.




How Bechtle supports you

Every workplace journey starts with understanding your goals,
challenges and current environment. You might come to Bechtle
with an office move, a meeting room refresh, a print contract
approaching renewal or a need to understand how your

existing space is performing.
We consider that immediate requirement alongside the people, spaces,

technology and services that could influence its long term success,
helping you make connected decisions in the right order.
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Consult

Understand how your people work today, how the
workplace is performing and what the business
needs to achieve, including the priorities, constraints
and opportunities that should shape the project.

Design

Bring workplace strategy, interiors, space planning,
audio visual and collaboration technology,
infrastructure, print and document workflows,
services and intelligence into ajoined up plan.

Implement

Coordinate the agreed workplace, technology and
service changes, bringing the relevant specialists
together around one delivery plan.

Support

Provide the operational support, training and
managed services needed to keep your workplace
running effectively after implementation.

Manage

Use insight, governance and ongoing
optimisation to improve workplace performance,
experience, utilisation and value over time.
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Core capabilities

Whether you're planning a fit out, improving collaboration spaces or looking for better
workplace insight, Bechtle brings Shell, Spaces and Services together around what you
need. Start with one area or draw on the wider capability as your workplace evolves.

Intelligence across
0 Shell e Space 9 Service the workplace

Create the right Design around how Keep the workplace
foundations i .
people actually work performing

Vision Dashboards provides an
intelligence layer across Shell,
Spaces and Services, giving you
clearer insight into how spaces,
technology, workplace services
and building environments are

Shell brings together workplace Spaces covers the environments Services brings together
strategy, consultancy, space where people focus, collaborate, workplace intelligence, print and
planning, specialist design, interiors learn and connect, from a single document workflows, managed

and fit out, infrastructure planning, room to an entire workplace. services and ongoing performing.

compliance and programme Bechtle considers room design, optimisation. Better visibility, By combining utilisation,
coordination. By involving the right acoustics, furniture, audio visual governance and operational performance and environmental
specialists and making decisions in technology, collaboration tools control can reduce the burden on insight, you can identify friction,
the right order, you can reduce risk and usability together, helping you internal teams and help you get assess whether investments are
and avoid costly compromises create intuitive environments that more value from your workplace delivering value and prioritise
during an office move, strengthen collaboration and investment over time. improvements using evidence

refurbishment or expansion. employee experience. rather than assumption.
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Why Bechtle?

One connected workplace partner

Bechtle brings together specialist expertise across workplace strategy and
design, interiors and fit out, audio visual and collaboration technology, print
and document workflows, workplace intelligence, managed services and
wider IT. You get a coordinated route through the project rather than
separate conversations between disconnected suppliers.

Physical and digital, designed together

Workplace design and technology are considered together from the outset.
Our vendor agnostic approach means different technologies, manufacturers
and service models can be assessed against your requirements rather than
shaping the project around a predetermined product.

Flexible at any scale

You can engage Bechtle for a single room, service or workplace challenge,

or across a complete transformation. For international programmes, Bechtle's
European presence and Global IT Alliance partner network can support more

consistent standards, delivery and user experience across multiple countries.




L What a connected workplace
' looks like in practice

CASE STUDY 1

Global Aviation Organisation:
Simplifying a fragmented global print environment

Challenge Bechtle approach Outcome

A global aviation organisation Bechtle assessed the requirement The organisation moved to a more 3
needed to simplify a fragmented and selected the appropriate centralised and manageable cloud
print environment across its hardware, software and service based print environment with fewer . |
international offices. The goalwasto  model. The rollout was coordinated moving parts. Users gained a more # '
establish one provider, one cloud through Bechtle UK and Ireland, giving  consistent experience, while central IT
secure print platform and one central  the customer one contracted entity gained clearer visibility and the ability
management approach, creating and a single point of account to monitor and manage the print
greater consistency and control management while supporting estate with minimal intervention.
across locations. deployment across Europe, the Far

East and the Americas. ‘ ®
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CASE STUDY 2

Bechtle London: Creating a workplace designed for
growth, collaboration and customer engagement

Challenge

Following significant business growth and the successful integration of Tangible Benefit into
Bechtle, the London team had outgrown its existing office. The objective was to create a larger,
future-ready workplace that could support expansion, strengthen collaboration, improve customer
and partner engagement, and reflect Bechtle's continued investment in the UK market.

Bechtle approach

Bechtle's Modern Workplace specialists delivered a complete fit-out at Angel Square, combining
workplace strategy, space planning, interior design and audio visual technology. Spaces for
collaboration, meetings, customer engagement, innovation and focused work were designed
alongside integrated meeting room technology, creating a functional, flexible workplace that
supports future growth.

Outcome

The new workplace more than doubled office capacity, creating a flexible environment aligned
with Bechtle's culture and ambitions. It supports employee collaboration while showcasing
Bechtle's expertise to customers and partners, helping the business grow, strengthen relationships
and attract and retain talent.




Where to start

Planning an office move Reviewing print or

or refurbishment? document processes?

Bring workplace strategy, space Assess devices, usage, cost, Modern Workplace Discovery Workshop
planning, interiors, infrastructure workflows, governance and Understand where you are today, where you want to be

and technology decisions together security, then shape a simpler and the best route forward. The workshop looks across Shell,
earlier so the environment can be model with clearer control and Spaces and Services to identify priorities and build a roadmap
designed around how your people fewer moving parts. around business outcomes, employee experience and ROI.

need to work.

Looking for greater RoomSense
Improving.meeting and workplace insight? RoomSense combines workplace observations, utilisation
collaboration spaces? Use utilisation, performance data, employee feedback and environmental assessment
Review room layouts, furniture, and environmental data to to understand how your spaces are performing, identify
acoustics and technology together, understand how spaces are friction and prioritise improvements.
whether you are refreshing one working, identify friction and

room or rethinking collaboration prioritise improvements. Fleet Mcmagement Tool

across a wider workplace. Gain auditability and full asset visibility across your print
environment, with central reporting on devices, performance,
volumes, consumables and errors, plus remote management.
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One challenge
rarely sits
in one place

You do not need to transform the whole workplace
to get started. Begin with the requirement in front
of you and Bechtle can connect it to the wider

Explore the wider Bechtle portfolio

Infrastructure Services

and Cloud @ Put the right
Built to perform. expertise behind your

Designed to scale. technology plans

environment, identify the decisions that need to be Software Al
made and establish the most appropriate next step. @ and Licensing . :A.\; e From ambition
Get more from your T to measurable

Talk to a Bechtle Modern
Workplace specialist
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software estate

business value

Networking Cyber Security
A~ Delivering fast, @l Security that
5 reliable and keeps pace with

your business

intelligent networks
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