Copilot

Readiness Workshop.

Embark on a journey with us to bring Copilot for Microsoft 365, Copilot Chat, and agents to

life within your company. Together, we analyze your existing environment, develop a road-

map and solution concept, and showcase the potential of Copilot for your Al-driven trans-

formation.

The workshop provides you with a clear needs analysis, the development of a business case,

and a hands-on proof of concept, enabling you to experience the business value of Copilot

firsthand. This way, we establish a well-founded basis for decision-making and prepare your

team optimally for the next steps towards an Al-driven operation.

What is the content of the Workshop?

In this workshop, we assess your current Microsoft 365 environment, develop a tailored roadmap, and create a solution concept for the im-

plementation of Copilot. Together, we develop a business case that clearly outlines the benefits and demonstrate Copilot, Copilot Chat, and

agents in a hands-on proof of concept.

What value do we provide?

- Strategic Orientation
You will receive a clear roadmap for the implementation and use of
Copilot, Copilot Chat, and agents.

- Business Case as a Foundation
We will work with you to create a reliable decision-making basis that
makes investments and benefits transparent.

« Hands-on Proof of Concept
Experience the functionalities of Copilot directly in your environment
and gain concrete insights into its added value.

- Comprehensive Support
From analysis and roadmap to implementation, you will be guided

by certified Microsoft specialists.

Interested?
Our team looks forward to advising you.

Contact us: microsoft.ch@bechtle.com
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What is the benefit?

« Strategic Insights into Al Transformation with Copilot
+ Clear recommendations for action on the next steps
+ Business Case as a Decision-Making Basis

+ Practical PoC as evidence of added value

+ Support in Establishing Organizational and Technical Foundations




