
Copilot Activation &  
Adoption Workshop.

What is the content of the Workshop?

What value do we provide? What is the benefit?

Join us on a journey to successfully introduce Copilot for Microsoft 365, Copilot Chat, and 

agents in your organization. Together we will support you from technical deployment and 

the implementation of security and governance policies to training your users and creating a 

sustainable adoption roadmap. This ensures a successful rollout and the long-term value of 

Copilot.

The workshop offers a hands-on approach: from technical integration 

through governance & security to change management activities. In 

this way we create the foundation for productive use of Copilot and 

ensure that your team is optimally prepared for AI-powered ways of 

working.

In the workshop we deploy Copilot in your Microsoft 365 environment, develop and implement security and governance policies, and 

support the rollout of Copilot Chat. We also identify initial agent scenarios, train your users, and create a tailored adoption and enable-

ment roadmap.

•	 Holistic approach –  

everything from technology and governance to adoption, all from a 

single source. 

•	 Governance & Security –  

clear rules and controls for the responsible use of AI.

•	 Hands-on scenarios –  

experience Copilot & agents in realistic use cases. 

•	 Change Management –  

sustainable integration into your organization.

•	  Microsoft-Funding –  

in certain cases costs can be reduvced through Microsoft‘s Copilot+ 

Deployment Accelerator program. Availability is checked individually 

in advance.

•	 Clear roadmap for Copilot deployment and usage

•	 Strategic and technical foundation for AI-powered ways of working

•	 Increased user adoption and productive use

•	 Strengthening of security, governance, and compliance

•	 Optional cost reduction through Microsoft funding (if available)

Interested?

Our team looks forward to advising you.

Contact us: microsoft.ch@bechtle.com


