
Le coût du Cloud : comment garder la tête 

dans les nuages sans se ruiner ?

Bechtle-IT Forum | 13.06.2023 | SwissTech Convention Center Lausanne 

Didier Wenger - Cloud Architect - Nutanix

Vincent Lionneton - Solution Architect - Bechtle Suisse



Priorités

https://info.flexera.com/CM-REPORT-State-of-the-Cloud



Budget du Cloud
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Répartition des Clouds
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FinOps - Principes

q qui consomme quoi ?
q dans quel(s) cloud(s) ?
q dans quelle(s) région(s) ?
q pour quel type de service ?
q +/- le budget imaginé ?
q potentiels d’économies ?
q anomalies ?

q right-sizing (VMs)
q réduction ressources
q nettoyage obsolète
q réservation (= discounts)
q automatisation

q stratégie tagging
q revues régulières
q performance
q formation continue
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One Platform for Hybrid Multicloud

Private Cloud MSP / TelcosEdge Public Clouds / aaS

Unified Control Plane   |   Unified APIs   |   Security   |   Lifecycle Management

Cloud Infrastructure Cloud Management

Cloud Native Apps Analytics AI/ML DesktopsDatabasesEnterprise Apps

Unified Storage Services Desktop ServicesDatabase Services

Advanced HCI Virtual Networking

Scale-Out Storage

Disaster
Recovery

Container 
Services

Data + Network
Security

AHV Hypervisor

Cost Governance Self Service 
Infrastructure 

AI Operations

App Lifecycle Mgmt Security Central

Nutanix Cloud Platform
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Multicloud Cost Governance Challenges

Private cloud spend calculation 
involves many cost heads

Manual Chargeback processes are 
inefficient

Private Cloud

Many purchasing options 
add to complexity

Lack of consumption controls drives 
higher costs
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Demo Environment

Architecture datacenter source 
ESXi, Hyper-V, AHV

Large

On-premises

PUBLIC 
CLOUD

inutilisée Stop/Start IaaS BDD/disk
20% de stockage utilisé,

nécessaire pour performance

NC2

Cost Governance

Medium Reservée
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What if customers skip the datacenter 
modernization for public cloud?
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Nutanix Value: Time to Cloud Matters

Project Start Benefits of Cloud Start

Cloud Migration Receiving Benefits of Cloud Adoption

Project Start Benefits of Cloud Start

Cloud Migration Receiving Benefits of Cloud Adoption

Opportunity Cost from 
Losing Time

During Deployment

Nutanix

Public 
Cloud
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Nutanix Simplifies Public Cloud
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Customer Use-case
Nutanix Simplifies Customer Cloud Footprint

103 Azure 
VM Cloud 
Instances

4 AWS 
BareMetal 
Cloud Instances

Virtualized Server

33.5% 
lower cost 
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Demo Environment
| 13

Architecture datacenter source 
ESXi, Hyper-V, AHV

Large

On-premises

PUBLIC 
CLOUD

inutilisée Stop/Start

IaaS BDD/disk

20% de stockage utilisé,
nécessaire pour performance

NC2

Cost Governance

Nutanix
Move

Medium Reservée
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Nutanix Move - Migration Plan
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Nutanix Move - Migration Plan
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Nutanix Move - Migration Plan
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Nutanix Move - Migration Plan
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Nutanix Move - Migration Plan
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Nutanix Move - Migration Plan
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Nutanix & Bechtle Suisse  #TogetherStronger

Services that expand
On your Nutanix solution
Bechtle Professional Services
Bechtle 360° Managed IT

Added value
through ecosystem
choices

Solutions that complete your
Nutanix solution

Certified & Qualified
Nutanix Partner
Datacenter Team
with clear focus on HCI and
Datacenter
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One Tool

Free 90-day Trial! 
www.nutanix.com/beam

• Drive multi-cloud financial accountability

• 35% or more savings on public cloud spend

• Cost-aware workload placement decisions

for Multi-Cloud Cost Governance!

Try NCM Cost Gov Today!
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Plus d‘informations :
bechtle.com

Merci!
Des questions? Contactez-nous: it-forum.ch@bechtle.com




